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@ What Happens When Strategy Meets Humanity

A realistic example of the impact Meu Codigo Corporal can generate in leaders and
teams in the era of Artificial Intelligence.

Industry: Consulting
Team Size: 25 people
Location: SGo Paulo, Brazil

Process Duration: 10 weeks

@ Before: They Excelled in Strategy but Collapsed in Connection

Lucas was the operations director of a fast-growing consulting firm. His feam was
highly technical: data analysts, financial strategists, and senior consultants frained
at tfop universities.

But despite their external achievements, something was breaking inside.
Projects were delivered, yet tension was constant. There were exhaustion, ego
clashes, and meetings that felt like silent battlegrounds.

Lucas summed it up in one sentence that revealed the core of the problem:
“We have geniuses on the team... but they don't listen to each other.”

Talent wasn't the issue. The lack of emotional understanding was. Each person
operated from their own mental filter, unable to grasp how others processed
pressure, criticism, or decision-making.

And in a context where Artificial Intelligence was starting to automate processes, the
paradox was clear: the feam knew how to optimize data, but not how to optimize
relationships.

There was plenty of digital intelligence... but very little human intelligence.

@& Intervention with Meu Cédigo Corporal

We began by applying the Character Map to the entire leadership team. The
analysis revealed a clear pattern:

» High concentration of professional Executor and Negotiator profiles, results-
driven but low in emotional sensitivity.

» Communicator and Planner collaborators, people who needed recognition
and safe spaces for expression but felt blocked under their leadership.
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» A leader (Lucas) with predominant Creative traits: strong strategic vision but
a tendency toward emotional isolation.

Over ten weeks, we worked on three simultaneous fronts:

1. Individual sessions for each leader to identify their Character Structure and
understand their automatic behavioral patterns.

2. Group dynamics designed to transform defensive communication into
empathetic communication.

3. Strategic leadership alignment, where Lucas learned to “move from analysis
to connection,” developing emotional presence with his team.

Each session ended with practical tasks: micro-changes in language, conscious
body posture adjustments, and self-observation exercises to translate awareness
intfo habit.

We also introduced a new focus: developing human critical thinking.

As Al took over part of the analytical workload, we helped the team strengthen their
ability to discern, interpret, and decide with independent judgment.

Each member learned to combine technological precision with human sensitivity,
the blend that now defines modern leadership.

%’ After: The Same Brain, But a More Synchronized Heart

By the fourth week, the transformation was noticeable. Team members began
expressing what they used to suppress.

Meetings stopped revolving around “who’s right” and shifted to “what needs to be
solved.”

Lucas admitted:

“| discovered that leading isn't about control - it's about understanding. Meu Codigo
Corporal taught me to see what isn't said and to adjust my energy before
demanding results.”

By the end of the process, the team had achieved:

e A 28% reduction in operational rework thanks to clearer communication.
e A 20% increase in internal satisfaction measured through surveys.
e Improved talent retention, preventing the departure of two key consultants.

But the most powerful outcome wasn’t technical - it was human.



Lucas and his tfeam learned to use technology without losing empathy, to analyze
with their minds without disconnecting from group dynamics, and to think logically
without forgetting emotion.

Beyond the numbers, Lucas expressed it perfectly:
“Today my team doesn't just think better - it feels better.

And | realized that while Artificial Intelligence can help me decide faster, only my
awareness can teach me to decide better.”

And you?

If you lead a talented team that can’t seem to flow, this is your moment to transform
it.

The leadership of the future isn't about mastering digital tools - it's about mastering
your own behavior.

The real competitive advantage isn't found in strategy or algorithms, but in the
human connection that makes them work.

Start by knowing yourself, develop your critical thinking, and watch how your
leadership multiplies through your team.

= Schedule a free session
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